1. Company Profile

1.1 Who We Are

Talowanaag Procurement Consultancy firm is the first of its kind in the country. The
firm helps client’s companies align their procurement needs with their business
strategies and corporate culture and therefore have goal-oriented impact across all
organizational levels.

The director of the firm has more than ten years of experience in development
projects in Public Procurement, World Bank, INGO’s, International companies and
directing governmental funded projects.

He has hands on experience in facilitating multi stakeholder (public, private &
communities) workshops & seminars with excellent writing skills, contracting and the
ability to successfully prepare reports and proposals for funding of projects across all
organizational levels.

1.2 What We Do
With our services, we help clients around the world:

e Review Procurement Policy and Manuals of an organization.

e Evaluate current procurement business processes.

e Make Procurement recommendations for improvements.

e Assist with the implementation of a new procurement system.

e Draft/ revise the Standard Bidding Documents (SBD’s).

e Transfer Knowledge, Skill & Attitudes by on the job training (tailor made)
based on organizational needs.

1.3 Our Core Values
Guide us on how we create respect and value our judgement, and deliver on our
commitments:
e Treat everyone with respect.
e Transparency
e |nnovation
e Integrity

1.4 Our Vision

Strive for procurement excellence in transforming businesses in Somaliland and
beyond.



